" Y . A01 Quality Plan 2023

Note: Where compliance is claimed within this Quality Management System, the compliance claimed is to PAS 2030:2023.
The QMS is formatted as follows.

The Master Document Issue List

This is a list of all the documents we hold, which make up or help us to implement our Quality Commitments.

The Master Document Issue List is spread over 5 pages.

The Master Document Issue List covers the 5 sections of this manual.

Internal Documents

Any Revisions/Amendments to any of our Procedures will be noted on the A02 Revision and Amendment Register.

This section holds the documents which reinforce and explain our commitments to both Quality and Health and Safety.
Procedures

This section contains a full list of all the procedures that we will adhere to in all aspects of our work when working to PAS 2030.
Forms

This section holds the forms that are used in conjunction with our procedures.

Records

This holds the logs for the records that we need to keep. Each log entry will refer to a particular Customer Complaint, Corrective
Action etc; the details for that particular incident will be kept in a named location.

External Documents

The External Documents are held in electronic format. These are the documents that we are required to keep to comply with
certification regulations, or which are useful in our work.

Our Quality Management System will be maintained to ensure continued compliance with all PAS 2030 requirements.

4 Retrofit project management

This clause is covered under GD PO1A Retrofit Design Validation Procedure.

5 The retrofit design

5.1 Installer responsibility to be in possession of a retrofit design

This clause is covered under procedure GD PO1A Retrofit Design Validation Procedure.
5.2 Validation of the retrofit design

This clause is covered under procedure GD PO1A Retrofit Design Validation Procedure.

6. The Installation Process
6.1 Installation Method Statement
We will deal with Method Statements and work instructions according to GD P06 Method Statement Procedure.
6.2 Installation Equipment and Tools
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GD P14 Installation Equipment, Tools and Calibration Procedure deals with this clause.

6.3 Checking, handling and storage of materials and supplies

GD P13 Checking, Handling and Storage Procedure deals with the requirements of this clause.

6.4 Provision of installation instructions to operatives

This clause is dealt with in GD PO7 Provision of Installation Instructions Procedure.

6.5 People

GD P05 Selection, Work Assignment and Competence Ratios Procedurein conjunction with GD P16 Training and Identification for
Further Advancement Procedure and GD P17 Staff Appraisal and Performance Review Procedure cover this clause.

6.6 Subcontract Installers
GD P11 Engagement of Subcontractors Procedure deals with this clause.
6.7 Testing

GD P08 Commissioning, Testing and Handover Proceduredeals with this clause.

6.8 Commissioning

Commissioning is covered in GD P08 Commissioning, Testing and Handover Procedure with specific measures having an
additional procedure.

6.9 Handover

GD P08 Commissioning, Testing and Handover Procedure deals with this clause with specific measures having an additional
procedure.

6.10 Installation control
This clause is addressed under GD P15 Installation Control Procedure.
6.11 Installation documents and record Keeping

GD P06 Method Statement Procedure addresses this clause for both issuing and retaining confirmation that the instructions have

been received by all operatives.
7. Installation Process Management
7.1 Operation and process oversight

GD P01 Installation Process Procedure goes through the installation process from initial contact through to final commissioning
and handover. This procedure points out the procedures to be followed for each step.

7.2 Pre-installation building inspection

GD P03 Pre-Installation Building Inspection Procedure addresses this clause.

7.3 Action in respect of intermediate Inspection
GD P04 Liaison and Intermediate Inspection Procedure 2019 covers the requirements of this clause.
7.4 Installation change

GD P06 Method Statement Procedure and GD PO7 Provision of Installation Instructions Procedure cover the process change
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aspects of this clause, with internal feedback being covered by GD P20 Feedback Procedure.

7.5 Process continuity plan

GD P21 Process Continuity Plan Procedure covers this clause.

7.6 Process control

This clause is addressed through the GD P02 Installation Information Collation Procedure.

7.7 Internal audit and corrective action
GD P23 Internal Audit and Corrective Action Procedure covers this clause.
7.8 Installation process records
GD P09 Retention of Installation Documents and Information Procedure covers this clause.
7.9 Business and financial probity
GD P22 Business Practice Procedure addresses this clause.
8. Service provision
8.1 Complaints procedure
Complaints from customers or others, are covered in GD P18 Complaints Procedure .
8.2 Complaints records
All complaints are stored on Record GD R06 Complaints Record for a minimum of 6 years

8.3 Interaction with clients

GD P19 Interaction with Customers Procedure and GD P20 Feedback Procedure address this clause.

9. Claims of compliance

9.1 Applicability of claims

GD P26 Claims of Compliance Procedure deals with this requirement.

9.2 Requirement to claim

GD P26 Claims of Compliance Procedure deals with this requirement.

9.3 Basis of claim

GD P26 Claims of Compliance Procedure contains the required text and information.
10 Documents essential to the application of the Annexes of this PAS

10.1 Use of the identified documents

GD P25 Essential Documents Procedure sets out our procedure for this clause.

10.2 Publicly Available Specification and British Standards

GD P25 Essential Documents Procedure sets out our procedure for this clause.
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